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WINTER MAP TESTING 
It seems like Fall MAP testing was just completed and data shared out to the School Board, however it is 
already time for the mid-year check with Winter MAP testing sessions.  All parents/guardians should 
have received an individual e-mail highlighting details and RIT scores about their specific student.  If 
you did not receive this e-mail about your child’s Fall MAP scores, please contact your child’s 
elementary homeroom teacher or advisory teacher if they are in the middle school or high school. 

Having a winter MAP testing period allows teachers, and students, to check their progress and learning 
midway through the year to see if interventions and goals that were set based on Fall scores are actually 
working.  If they are, new goals can be set to raise the bar and/or interventions and lessons can be 
tweaked to problem solve growth areas.  Traditionally, students were assessed at the beginning and end 
of the year only at the secondary level which did not allow for any adjustments to be made.  This will be 
the first year that secondary students in grades 7-12 will have a winter MAP testing session (the 
elementary has done this for years). 

The elementary winter MAP session will begin the week of December 5th and continue for the first two 
weeks of December while the middle school and high school will test the week of December 19th (the 
four days prior to winter break).   A good night’s sleep, healthy breakfast and encouragement are best! 

A reminder that MAP tests are intuitive, meaning that students are given a question and dependent on 
the response, the computer-based test will increase the level of difficulty to truly determine where a 
student is at with their reading comprehension, mathematics and science skills.   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December 22 
1 pm Early Out 
Dismissal for Winter 
Break!

December 19 
Elementary 4-6 
grades Concert at 
6 pm 

Upcoming Events

See the master calendar at home.ecsdcards.com for more scheduled events.

December 14 
1 pm Early Out 
Dismissal 

Staff PD time

December 20 
7-12 Band and Choir 
Concert at 7 pm 

http://home.ecsdcards.com
http://home.ecsdcards.com
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PROFESSIONAL DEVELOPMENT DAYS…
WHAT ARE TEACHERS DOING? 
The Earlham Community School District has made it a priority to consistently have teaching staff 
engage in professional learning to grow in their abilities so that they may provide the best strategies and 
supports possible for all students to be able to learn and grow while attending school with us.  An 
examination of the district calendar shows generally one full day and one early out day a month where 
students are not in school while teachers come and learn.  The administration and staff greatly 
appreciate the community support that enables us to continue to provide these learning opportunities. 

While your student is at home, teachers are actively learning about new teaching strategies to improve 
or enhance their instruction, sharing ideas with colleagues in content area and/or grade level teams, 
and reinforcing skills they possess so that students benefit from highly qualified teachers.  Teacher 
associates also receive additional training on early out days to better equip them with the skills needed 
to assist the children receiving support from them. 

All teachers have an individualized technology plan where they are researching and exploring a 
technology area/program to enhance their teaching based on a question with our technology 
integrationists.  Additionally, they each have an individual professional development plan (IPDP) that 
they are working on to grow as professionals throughout the year.  This is an area that they feel they 
need to work on, or strengthen, and they work closely with instructional coaches and building 
administrators to monitor progress and gain resources and support.   For instance, some might be 
working on incorporating more vocabulary instruction and reading comprehension into their classroom 
while another might be working on classroom management.  Their IPDP is a personal goal and growth 
area but also tied to building and district goals. 

Time is also spent in Professional Learning Communities (PLCs) during each PD day.  The PLC 
facilitator leads the group comprised of roughly 4-7 other teachers as they discuss, collect and analyze 
data, and set goals to make learning more meaningful and beneficial for students.  PLC groups are 
arranged by a topic of the teacher’s choosing such as: “Using data to make instructional decisions when 
planning engaging lessons”, “Improve achievement of under-performing students”, “Developing 
reading assessments and use of data to inform reading instruction”, “Assessment and SBG” and so on. 

Finally, during each PD day, the staff are divided into elementary and secondary building time.  
Elementary teachers have their time split further and rotate through literacy training with Jennifer 
Burns from the AEA and mathematics training with Diane Royer from the AEA.  Teachers are actively 
engaged in strategies to increase depth of knowledge (questioning) in mathematics and vocabulary 
strategies.  Secondary staff continue to engage in professional development around standards-based 
learning and grading which has been an ongoing focus for the past five years.  They are developing 
assessments aligned to standards, are engaged in peer review of rubrics and assessments to receive 
feedback, are examining more formative (not graded, but to inform the teacher about how well students 
are understanding material) and summative (graded items) assessment ideas, as well as discussing 
effective teaching strategies to insure that the core instruction in the room is meeting the needs of the 
majority of students while creating interventions for those students who need extra help or enrichment.  
They have also spent time on vocabulary and reading instruction as well as on youth mental health first 
aid to better help our students.   
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 MS 
Students 
Stand Up 
to Bullying 
On November 11th, the 
entire middle school 

traveled to Iowa State University for lessons on character, 
how to be role models, how to stand up to bullies and how to 
be even better citizens.  They were joined by over 30 other 
Iowa school districts as Iowa State University provided free 
programming that culminated in a free womens’ basketball 
game at Hilton Coliseum.   

Special gender and grade level meetings are also being held 
regarding cyber-bullying, bullying in general and other topics 
so that all students can feel supported and safe to learn at 
Earlham Middle School.  The 8th grade girls even had a 
retreat prior to Thanksgiving break to discuss and take part in 
activities in issues ranging from self-esteem to “popularity” to  
admirable attributes we search for in friends.   
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WELLS FARGO 
ARENA HOSTS 
EHS 
BASKETBALL 
GAMES 
Are you looking for a full night of 
basketball in beautiful downtown Des 
Moines?  On December 15th, the Earlham 
Varsity Girls and Boys basketball teams 
will play their respective games against 
Adair-Casey/Guthrie Center (AC/GC) at 
Wells Fargo Arena.  One ticket will get a 
fan into both varsity contests as well as 
the Iowa Energy NBA Development 
League basketball game that evening.   

The varsity girls basketball game will 
begin at 3 pm with the varsity boys game 
to follow at 5 pm.  The Iowa Energy game 
would round out the evening, beginning 
their game at 7 pm.  At this time, the EHS 
pep band would be playing at the games 
and possibly an opening national anthem 
with the EHS choir. 

Tickets will be on sale in the district office 
for $10 beginning on December 1st 
(today)!  All ages are the same price 
(except those under school age are free). 

The school day will continue as normal 
with a full 8:05 am - 3:30 pm day for all 
Preschool - 12th grade students.  As with 
state track events, any student involved in 
the event will leave early and be excused 
as part of the team.   Any other student 
wanting to leave campus to attend the 
game prior to school dismissal will 
require parent/guardian permission via 
the district office as normal.  

GO CARDS!!

HS EARLHAM VOLLEYBALL 
Our EHS Volleyball girls finished the season with a brief 
post-season run.  Seniors Kari Coulter, Kate Eckard, 
Mikailyn Holtry, Alexis Jensen, Kennedy Morris and 
McKenzie von Rentzell provided leadership to a young 
squad.  Coach Mindy Harskamp looks forward to next 
season as the girls grow in their skills and abilities.
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Lion’s International Peace Poster Contest 
Carly Schaffer, an Earlham Middle School 7th grader, created a poster 
based on the theme, “A Celebration of Peace” for the local Earlham 
Lion’s Club as part of the 29th annual Lion’s International Peace Poster 
Contest.  Her poster was judged for its orginality, artistic merit and 
portrayal of the theme and was chosen to represent Lion’s District 9 
South West.  Local Lion’s Club President, Ginger Koslucher (in purple) 
honored both Carly and her poster (middle) and her art teacher, Shelly 
Berkowitz (left).  Carly was awarded a certificate and check, and her 
poster will now continue on to the next level of competition.  Ms. 
Berkowitz was also awarded a check for her art classroom for 
encouraging the young artist.  Schaffer captured the spirit of this 
contest not only with her beautiful artwork, but with her comment, 
“Embrace diversity and try to love each other for who you are and 
always choose the right path.”  Congratulations, Carly Schaffer. 

Pictured at right are seniors of 
the Class of 2017 taking their 
state graduation requirement 
CPR class.   They learn how to do 
chest compressions to the beat of 
“Staying Alive”.  
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JiJi Club         

JiJi Club is back in the elementary!  This before and after 
school program started the last week of November and is 
available for any elementary student.  JiJi Club is a 30-
minute block of time offered before or after school Monday 

through Thursday in the elementary 
computer lab to spend additional 
work time on ST Math.  Spatial-
Temporal (ST) Math is game-based 
instructional software for K-12 
students and is designed to boost 
math comprehension and proficiency 

through visual learning.  The goal of the program is for all students to get through 75% of 
the ST Math curriculum.  Currently the school is averaging 28% syllabus completion for the current school 
year.  Earlham students are in their 2nd year with the software program which started last year through the 
state STEM program.  There are still morning session (7:15-7:45 AM) spaces available for any elementary 
students. 
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NEW LANDSCAPING 
 The front entrance to the school has experienced a 
dramatic facelift.  Dead and dying shrubs have been removed for 
aesthetic and safety reasons, and the area has been freshly 
groomed with new landscaping dividers, weed prevention fabric 

and river rock.  RJ 
Lawn and Landscape 
provided all 
materials “at cost” 
while also donating 
all equipment use such as skidloaders.  The back-breaking 
work was completed entirely through the volunteer efforts 
of James McNeal (with some help from wife, Julene).  
McNeal cleared the previous landscaping material, re-
graded the area and hauled in all rocks in his free time 
from his regular position to beautify the school.  Thank 
you, Mr. McNeal, for your hard work as it looks fantastic.  
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From the Board Table 
At their meeting on November 16, 2016, The Earlham School Board decided to move ahead with SVPA Architects to develop 
Design Development Drawings to be reviewed in January and Construction Documents to be reviewed in March with a plan to 
put the gymnasium project out for bid in April.  At a previous meeting, Vitus Bearing from SVPA, presented preliminary 
drawings of a plan to convert the current practice gym into a competition gym with the associated facilities (restrooms, locker 
rooms, offices, etc.) as well as a possible timeline for the project.  The estimated cost of the project was just under $4.5M.  As 
this cost is an estimate based upon trends in construction costs, the Board decided to move forward as the actual cost of this 
project would only be known when there are bids submitted. 

The Board also had been presented financial information from Travis Squires from Piper Jaffray, where he presented a plan to 
pay off the current revenue bonds for the Track/Football field project and pay for the gymnasium project all using the penny 
sales tax or SAVE (Secure and Advanced Vision for Education) fund.  The district is projected to have the bonding capacity for 
revenue bonds of $4.5M in the SAVE fund and pay for the project without using any property tax funds.   

Mr. Hammen presented his written report with the Board.  He highlighted the PBIS Cardinal Run, work being done to prepare 
for Next Generation Science Standards, work accomplished by the Safety Committee with to-go buckets, English/LA 
curriculum materials and the JiJi Club sign up for ST Math time.  Mr. Hammen also informed the Board that winter MAP 
(Measures of Academic Progress) testing will begin soon. 

Mrs. Knight presented her written report highlighting the work being done on the development of the Multi-Tiered System of 
Supports (MTSS), alignment of standards with standards based teaching/learning and grading, communication with parents of 
middle school students on academic progress, Seussical the Musical success, and interest by students in working with Pioneer 
and Hyperstream programming. 

The School Board will hold a Special Meeting on November 30th in addition to a Public Hearing on the 2017-18 school 
calendar.  The next regular School Board meeting will be held on Wednesday, December 14th at 6:00 p.m. in the school 
library. 

REMINDER: December 15th is a regular school day from 8:05 - 
3:30pm.  The Varsity Basketball games at Wells Fargo begin at 3 pm. 
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Gym Blueprints 

As mentioned in the “From the Board Table” article, the blueprints (above) are an expansion of the 
existing “practice gym” into a full, competition gym as originally billed as phase two of the project 
completed in 2003 for the fine arts wing, auditorium, district office and Commons.  The plans do 
incorporate a partial second story weightlifting facility, locker rooms, additional bathrooms, but no 
classrooms. 
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Get the Cardinal Chatter delivered to your mailbox or inbox! 
We will publish this newsletter monthly throughout the school year to keep our school community 

updated on our progress as a district.  Copies will be available at local businesses and it 
will be posted on the school website, but you can elect to have the Chatter delivered 
directly to your home via email or mail!  Simply go online to http://goo.gl/dJ08ds or call 
the district office at 758-2214 to get signed up to receive all future issues! 

Looking for more information about our school? Check out our school website at 
home.ecsdcards.com for additional announcements, a calendar of events, the staff directory, program 
information and more.

http://home.ecsdcards.com
http://home.ecsdcards.com

