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TLC, DLT, PLC and More Alphabet Soup 
Sometimes the acronyms used in the education world can seem confusing or downright beyond 
understanding.  Three years ago, the Earlham School District was awarded the Teacher Leadership 
and Compensation (TLC) grant.  The grant provides funds for teacher leadership positions.  Teachers 
within the district must apply and interview annually for positions that provide them with additional 
leadership opportunities within the district, as well as some extra funds in their paychecks.   

TLC positions within the district include Instructional Coaches (IC), technology integrationists, 
Professional Learning Community (PLC) facilitators, mentors and District Leadership Team (DLT) 
representatives.  On each monthly Wednesday early dismissal day for staff professional development, 
the DLT meets all morning.  The DLT representatives analyze survey data from staff regarding 
professional development effectiveness as well as other data, solicit feedback regarding district 
initiatives, plan future professional development agendas, and engage in discussions to make 
decisions that will empower teachers and ultimately help students be more successful both for the 
short term, and also for long range planning.  The DLT members represent teachers at the 
elementary, middle and high school levels, as well as various content areas to give the broadest 
representation possible.  The DLT includes: Alli Waugh, Brenda Schnell, Jody Dvorak, Traci 
Terwilliger, Mindy Harskamp, Brian Becker, Janelle Conry, Jason Hammen, Janet Grush, Jennifer 
Knight, Bailey Gulley, Nate Sletten, Dion Braet, Jon Peterson, Cory Houghton and Mike Wright.  

Each professional development day sees the PLC facilitators in action as they meet with teachers in 
their PLC to facilitate analysis of data and discussions, as well as provide resources, for teachers to 
leverage skills to directly impact student success.  Highlights on PLC were in the December Chatter. 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MEALS FROM THE HEARTLAND 
For over a decade, the middle school has packaged meals the first week 
of school as part of the Meals from the Heartland annual event.  Finally, 
through the fundraising efforts of the Earlham FFA and Student 
Council (& their member’s help throughout the day), the event was 
brought to Earlham on December 9th so that every  single student in 
the district grades kindergarten through 12th grade could package 
meals to help people in Iowa, our nation and around the world that are 
suffering from hunger.   

Each person had a job from measuring and dumping ingredients to 
weighing and sealing packages to boxing meals.  Truly a group effort 
with 25, 272 meals packaged by our students!  It was an awe-inspiring 
day!  The day  was best captured with the yelling pronouncement of 
second grader, Luke Jensen: “This is the best day of my life…EVER!”  It 
is the hope that this will become an annual event for our school district!  
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HYPERSTREAM GRANT IMPACTS 
SECONDARY STUDENTS 

As part of the governor’s emphasis on Science, Technology, 
Engineering and Mathematics (STEM), grants were available and the 
District applied, and was awarded the HyperStream grant for the 
middle school this 2016-17 school year.  The grant provided for two 
Lego MindStorm robot kits and a basic curriculum.   

Our District has always been on the forefront of technology 
implementation for our teachers and for our students.  Though this 
grant was awarded just for middle school, the program was quickly 
expanded to incorporate high school students as well.  At the middle 
school level, Marty Dalton acts as the lead teacher, while in the high 
school, Anne Mendoza, is the lead teacher.  Additionally, technology 
integrationists Alli Waugh and Bailey Gulley, and technology 
director, Cory Houghton, attend sessions to facilitate student 
learning.  We have partnered with ten mentors from Pioneer that 
include robotic and design engineers and other Pioneer employees 
from their Johnston office. 

36 Middle School  students (one third of student body) are involved 
in the HyperStream time held twice a month in the Commons.  
Students chose which technology grabbed their attention with some 
building robots and then learning programming and coding skills to 
make them actually move, while others are engaged in 3-D printing 
and designing.  The ultimate goal is to provide opportunities to 
engage, create and get excited about coding and programming while 
learning communication and collaboration skills.  

The high school group is focused  completely on Unity video game 
design.  They are working well beyond the twice a month sessions 
with their mentors, accomplishing tasks to understand the process 
and technological details needed to create video games from 
movement to background scenes to actual game levels.  Josh Miller 
acts as the student leader of this group communicating team 
challenges and “assignments” and acting as liaison between adults 
and students. 

SERVING CONTINUES 
Besides Meals from the Heartland 
packaging event in December, the 
secondary students continued their service 
to others by conducting two fundraising 
events.  They participated in their annual 
Pennies for Patients with money going to 
help those dealing with Leukemia and 
Lymphoma.  High School MTV advisory 
groups decorated their boxes to spur 
interest. 

Additionally, Penny 
Wars were held for 
the MS and for the 
HS.  Each advisory 
teacher had a bucket 
out at lunch for one 

week.  Students could put pennies into their 
advisory teacher’s bucket as the group with 
the most pennies earned a pizza party.  
Students could also put bills or silver coins 
in buckets of their rivals as those subtracted 
out “positive pennies”.  The teacher’s 
bucket with the most silver or bills which 
would be a negative balance, earned a “pie 
in their face”.   

The competition was quite heated with 
some last minute donations putting some 
groups over the top.  The Middle School pie 
will fly in Mr. Dalton’s face while in High 
School, the pie will be shoved into Mr. 
Severson’s face!  Mrs. Johnson’s MTV won 
the pizza party for HS 
with a last minute 
anonymous donation 
of $250 in pennies 
(yep, that’s a lot of 
pennies)!  Ms. 
McKim’s group won 
for MS.  The real 
winner was the 
Adopt-a-Family 
program sponsored by NHS and Student 
Council that earned $1600.00 (thanks also 
to a donation from the Penn Prizewinner 4-
H group).
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MADISON COUNTY CAREER ACADEMY 
Earlham High School partners with other area districts to participate 
in the Madison County Career Academy (MCCA) located in 
Winterset to provide students with real life classes and skills that 
earn the student both high school and DMACC college credit.   

Courses include: Certified Nursing Assistant (CNA completed by 
Aanna Ehler, picture left) that is a mix of classes and actual 
internship at a care center and hospital; Culinary Arts where 
students complete the first year of the DMACC program (current 
students: Nathaniel Logemann, Clay Reynolds and Colin Volz), 
Construction Trades (current students: Peyton Boyle and Danny 
Frank) where they build all aspects of a home from the foundation up 
for a local family, and Project Lead the Way that provides an 
overview of basic engineering principles.   

Students miss up to half a day at Earlham 
to travel and attend courses at the MCCA, 
so they must plan in advance to insure that 
they have their credits in line to be able to 
take advantage of these opportunities.  The 
current students presented to the School 
Board in December, even providing fresh-
baked creme puffs for all in attendance.

NGSS: NEXT GENERATION SCIENCE STANDARDS 
Last year the Iowa Department of Education adopted the Next Generation Science Standards, more commonly 
known as, NGSS.  Teachers in the Earlham district started attending full day trainings last spring, and continue to do 
so this year, to learn more about these standards and how they will affect the curriculum especially with their lesson 
planning, assessments including labs and how students will learn as a result of these standards.  All teachers that 
teach science in the elementary from kindergarten up through content area secondary science teachers are involved.  
This year is primarily being spent on assessing their current units to see what can be tweaked to add the breadth and 
depth of the NGSS, analyzing which units may need to be jettisoned and determining which core ideas may need to 
be added or strengthened within the curriculum.  Additionally, teachers are assessing what equipment will be 
necessary to fully implement NGSS for our students in the upcoming school year.  

NGSS has three intertwined dimensions to aid in student learning, as well as to develop a more comprehensive 
understanding of science.  The three dimensions include: core ideas, crosscutting and practices.  Taken directly from 
the NGSS site located at www.nextgenscience.org, “crosscutting concepts help students explore connections across 
the four domains of science, including physical science, life science, earth and space science and engineering design.”  
Truly the main concept behind NGSS is that science becomes even more relevant as it is “inquiry-based” where 
students are not only learning the key scientific concepts but are engaging and applying their knowledge from one 
core idea to another, as well as across other content areas.  Students will investigate and go much further than the 
scientific method and lab experiments that many adults remember from their science days. 

For more information, please visit www.nextgenscience.org or visit with your student’s science teacher.

http://www.nextgenscience.org
http://www.nextgenscience.org
http://www.nextgenscience.org
http://www.nextgenscience.org
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Get the Cardinal Chatter delivered to your mailbox or inbox! 
We will publish this newsletter monthly throughout the school year to keep our school 
community updated on our progress as a district.  Copies will be available at local 
businesses and it will be posted on the school website, but you can elect to have the 
Chatter delivered directly to your home via email or mail!  Simply go online to http://
goo.gl/dJ08ds or call the district office at 758-2214 to get signed up to receive all 
future issues! 

Looking for more information about our school? Check out our school website at 
home.ecsdcards.com for additional announcements, a calendar of events, the staff directory, program 
information and more.

From the Board Table 
At their meeting on December 14, 2016, The Earlham School Board has passed a resolution in support of “The Promise of 
Iowa” campaign. The goal of the statewide campaign is to focus attention on the future of Iowa public school students and 
to rally support for public education in Iowa. The campaign’s focus is on building public understanding about the work of 
public schools today, which are innovating to ensure students are positioned for success in their futures. Iowa’s future 
leaders, innovators and citizens are its children. They are “The Promise of Iowa.” Their future is created every day by 
Iowa public schools. Iowa public schools develop their potential, strengthen communities, and contribute to a strong 
economy.  Another goal is to encourage Iowans to show their support for the investments needed to keep our public 
schools strong. The School Board’s support of “The Promise of Iowa” campaign is an important step in raising awareness 
statewide about the value of public education in shaping the next generation of Iowa leaders, workers and citizens. The 
district will share information on public schools statewide, and encourage local residents to take part as well. 

The Board was presented information from students about the programs they are participating in through the Madison 
County Career Academy. Students who attend classes through the MCCA earn both high school and college credits from 
DMACC. Currently, Peyton Boyle and Dan Frank are taking the Building Trades program and have experienced all phases 
of building a house. Collin Volz and Nathanial Logemann (Clay Reynolds, not present) are taking Culinary Arts and 
displayed their skills by sharing Cream Puffs with all in attendance at the meeting. Aanna Ehler is completing the Certified 
Nurse’s Assistant program and has passed her licensing test. Mrs. Knight also highlighted the Engineer program at the 
Career Academy where students can earn credits accepted by both Iowa State and Iowa for engineering. 

The Board approved the purchase of new robes for the high school choir. With the growth of students in the choir, the 
district didn’t have enough robes for all of the students. In addition, the current robes were purchased in 1980. 

The next School Board meeting will be held on Wednesday, January 18th at 6:00 p.m. in the school library.

MARK YOUR CALENDARS FOR THE FIRST FULL WEEK IN 
FEBRUARY:   

• February 6th: No School for Students (Staff PD all day) 

• February 7-10th: Iowa Assessments testing (please do not 
schedule any appointments in the mornings this week).  
Students should get a good night’s sleep and breakfast each 
morning so they can do their very best on these tests!

http://home.ecsdcards.com
http://home.ecsdcards.com

