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School Board Goal Statements for Academic Programs 
 

College and Career Readiness 
College readiness is the level of achievement a student needs to be ready to enroll and succeed, 

without remediation, in credit bearing postsecondary courses.  The Earlham Community School 

wants every student to be academically successful by providing a world-class, technology rich 

educational experience. The district curriculum is designed to improve achievement of all students, 

preparing them for the world of work and lifelong learning. Student learning will reveal the building 

blocks for success in the 21st century: critical thinking, complex communication, creativity, 

collaboration, flexibility and adaptability, and productivity and accountability. Career and Technical 

Education redesign will afford students in Education Service Areas of:  (1) Agriculture, Food and 

Natural Resources, (2) Arts, Communications and Information Systems, (3) Applied Science, 

Technology, Engineering and Math, (4) Health Sciences, (5) Human Services, and (6) Business, 

Finance, Marketing and Management.  

 

The Board’s goal is for all students’ educational experiences to prepare them upon graduation 

to be successful at a post-secondary institution or a career. 

 

Standards Based Grading 
The district curriculum provides academic expectations for all K-12 students. Earlham CSD students 

deserve an education that helps them succeed in today's technology rich, global economy. It does so 

by helping teachers take learning to a deeper level by focusing on a well-researched set of standards 

in literacy and mathematics and essential concepts and skills in science, social studies, and 21st 

century learning. 

 

Standards Based Grading is a system of reporting student proficiency in a number of specific 

learning goals (or standards). Rather than give students one grade on a test that assessed multiple 

skills, this system gives students a number of scores that represent their proficiency in each of the 

skills assessed.  This is a learning-based approach that supports high expectations and engagement 

for all students. Standards Based Grading also allows the parents to know what skills their student(s) 

have mastered as opposed to receiving a letter grade that doesn’t tell a parent what the student(s) 

knows and is able to do. 

 

The Board’s goal is for all teachers to have a full understanding, engagement and 

implementation of Standards Based Grading at all grade levels by the 2018-19 school year. 

 

Curriculum and Technology 

The Earlham School District is committed to providing students and staff with current technology 

teaching and learning tools.  Student mastery of the Essential Concepts and Skills requires that 

teachers use technology to create student centered classrooms, where students are invested in the 

discovery of their own knowledge.  Students must use technology to collaborate, cooperate and 



share their new learning with their peers.  Students can use technology to create their own learning 

through problem solving of real life issues.  Teachers can use technology to make certain that each 

student is being challenged with rigorous and relevant content and implement instructional practices 

that are differentiated based upon each learner’s needs. Career and Technical Education redesign 

will afford students in Education Service Areas of:  (1) Agriculture, Food and Natural Resources, 

(2) Arts, Communications and Information Systems, (3) Applied Science, Technology, Engineering 

and Math, (4) Health Sciences, (5) Human Services, and (6) Business, Finance, Marketing and 

Management. 

 

The Board’s goal is for all students and staff to have access to high quality technology 

teaching and learning tools that engage students in student centered classrooms, where the 

Essential Concepts and Skills of the Iowa Core are taught/learned. 

 

Iowa Core Process 

The Iowa Core is not course-based, but rather is a student-based approach that supports high 

expectations for all students. The Iowa Core is designed to improve achievement of all students, 

preparing them for the world of work and lifelong learning. It identifies the essential content and 

instruction of critical content areas that all students must experience. 

 

Characteristics of effective instruction and professional development initiatives help educators create 

student-centered classrooms focused on students and learning. Earlham teachers are expanding their 

knowledge of learning and pedagogy as they develop the content of the Iowa Core into rigorous and 

relevant lessons that help them teach for understanding and learner differences. The District will 

continue to investigate more informative, effective, and authentic assessment for learning to guide 

instruction. 

 

The Board’s goal is for all staff to engage students in student centered classrooms, where the 

Essential Concepts and Skills of the Iowa Core are taught/learned using the Characteristics 

of Effective Instruction. 
 

School Board Goal Statements for Student Development 
 

Time Management and Organizational Skills 
The Board believes that in order for students to be successful academically and for their success to 

continue beyond school, they need to learn how to be organized and manage their time effectively.  

Students need to learn how to prioritize required tasks, allocate time to complete those tasks and do 

so within the timeframe that the task is due.   These skills can be learned through project based 

learning where students would be instructed on how to break a project into manageable pieces and 

given timelines for the completion of each part of the overall project. 

 

The Board’s goal is to ensure all students develop strong organizational and time management 

skills and are being held accountable for developing and improving these skills beginning in 

the upper elementary grades. 

 

Student leaders, mentors and role models 

Earlham Community Schools is fortunate to have Preschool through 12th grade students all in the 



same building.  This configuration allows for older students to share their talents with younger 

students.  The older students also can serve as role models for younger students.  The School Board 

what to encourage older students to provide leadership, mentoring partnerships and serve as 

examples for the younger students to help students achieve social and academic success.   

 

The Board’s goal is to encourage students to serve as leaders, mentors and role models for 

younger students. 

 

School Board Goal Statements for Community and Board Development 
 

More educational/learning sessions for Board 

The Earlham School Board is committed to providing an educational experience for every student 

that will prepare them for success in the 21st Century. In order to provide those educational 

experiences for students, the School Board needs to continue to be a learning body as well.  The 

educational opportunities for the School Board can be through state organizations as well as local 

presentations. 

 

The Board’s goal is to use available resources to better educate themselves about the changes 

and innovations in education. 

 

Community awareness through communication  

Not all members of the Earlham School District have a child enrolled in school at this time.  Many 

have grandchildren, nieces and nephews, but some community members have no direct connection 

to the school.  The School Board realizes that information about the district needs to be 

communicated to this segment of the community.   

 

The Board’s goal is to reach out to parents and all members of the district community in a 

manner that best communicates information about the district and its educational programs. 
 

 

School Board Goal Statements for Facilities and Finance 

 

Continue looking ahead to facility options for our future 

The school building of the future needs to be designed as a learning center for the entire community 

and involve many more members of the community in the school's design and planning. The 

Earlham Community School is dedicated to improving the school buildings and grounds to best 

serve our students. The School Board will focus on what is the best for our students, their 

education and their best interest. 

 

The Board’s goal is to continuously improve and secure the District Facilities by working with 

the Facilities Committee and allocating the resources available to complete needed 

improvements. 


